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Provide quality education We believe...
: - In providing quality education in a challenging yet supportive environment to
thTO ugh a safe, We'lcoml‘ng ’ help each student achieve success.
and collabora tjve . In honoring the individuality of each student to allow them to express their

authentic selves.

environment.

Student success is the shared responsibility of all students, school, family, and
community.

Vision . In promoting a safe and respectful environment.
. In the social and emotional well-being for the school community as a whole.
Empower our students to be

confident, prepared, and Strategic Goal Areas
respectful members of society.
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Academics & Programs Learning Environment & Culture

Goal Statement: Develop and maintain consistency of Goal Statement: Evaluate and differentiate PBIS
athletic programs for elementary through high school. acknowledgements and rewards.
First Year Objectives: First Year Objectives:
v/ Conduct student interest survey v/ PBIS team will review current practices and revise

as appropriate

v/ Maintain K-12 physical education programming . _
v/ Solicit student input

v/ Promote participation in extra-curricular athletics

Communications &

Community Engagement

Goal Statement: Develop and Goal Statement: Explore the
Goal Statement: Evaluate the maintain a staff recruitment and feasibility of purchasing a school
feasibility of before and after school retention plan. vehicle.
programming.

First Year Objectives: First Year Objectives:

v/ Conduct staff survey v/ Evaluate budget options
FirstYear Objectives: v Review Collective Bargaining v Set specifications
v’ Review budget Agreements from area districts v/ Solicit bids

v/ Explore options (“‘camp” vs.
daycare concepts)
v/ Review licensing requirements



